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Leading Edge Learning and 
Development Company  

At NoLimits, we believe that a successful business is the combination 
of values, attitudes, behaviours and motivations of the people who 
work within it.  From experience, most organizational issues/ 
challenges are people problems. We use our understanding of people 
and good business, with the psychology that underpins it all, to 
improve organisational performance. The solutions created are people 
centred, pragmatic and deliver sustainable change. 
 

 

PERSONAL GROWTH FOR PROFESSIONALS 
We are about Personal Growth for Professionals. 
 
 

Every individual has the potential to change and develop Personal:  
new or modified behaviours that get a better outcome. 
 

The outcomes are in the professional work context. Professionals: 
The personal growth creates better teamwork, leadership and 
collaboration to drive business results, retain talent and build a better 
corporate culture. 
 
We help you improve business results, create improved organisational 
performance and retain and develop talent through a holistic 
approach integrating our activities with the overall organisation 
learning and development strategy. This is essential to ensure the 
effectiveness of your investment and to drive a real change in the 
behaviours and culture of an organisation.  
 

 

OUR VALUES 
We pride ourselves on being at the forefront of new Expertise: 

thinking within the industry and will share our knowledge with our 
clients to help give them the competitive edge. 
 

: We commit ourselves to being fully accountable for what Integrity
we promise to our clients and we will always deliver on our 
commitments regardless of our own wants or needs.   
 

Return on Investment for our clients is always top Positive Results: 
of our agenda. We actively seek ways of transferring knowledge back 
into the workplace to ensure sustainable change and positive results.    
Our programmes are bespoke to our client to help avoid the ‘so what’ 
factor and ensure immediate transfer to the workplace. 
 

Innovation We are constantly seeking and delivering new and : 
innovative ways of delivering our solutions, be that via workshops or 
by shadowing our clients to give them timely and immediate 
feedback. 

We have a regional presence 

and our facilitators are highly 

experienced to deliver a range 

of interventions which include: 

 Creating your vision 

 Prioritising and driving results 

 Managing performance 

 Coaching skills for leaders, to 

retain and develop staff 

 Motivating and building 

employee engagement 

 Talent management 

 Building relationships and 

influencing skills 

 Collaborating effectively 

 Managing in a Crisis 

 Interview Skills 

 Presentation Skills 

 Personal Brand and Impact 

 Managing careers, yours and 

others 

 Networking 

 Leading and Collaborating with 

Myers Briggs 

 Communicating with Extended 

DISC 

 Managing across cultures 

 Core skills for new managers 

 Induction programmes for new 

employees 

 Occupational Personality 

Questionnaire (OPQ) 

 Parker Team Player Roles 

 360° Feedback 

 The Disney Creative Planning 

Strategy 

 Work-Life balance 

 

 

3 

    Singapore         Hong Kong         Indonesia         India          Australia         Japan         UK         USA      



 

  

www.nolimitsasia.com 

NoLimits has three core areas of activity working in long term partnership with our customers.  

 

 

LEADERSHIP DEVELOPMENT 
Working with you we help you develop interventions to close the gaps on key leadership competencies in an 
organisation. 
 
There are three typical forms of intervention: 
1. Workshops designed and developed to drive behavioural change based on extensive needs analysis, 

feedback, modular approaches, post programme follow up and adapting case studies and examples to each 
situation.  
 

2. Workshops can be developed, owned and branded by the client leveraging our programme design 
capabilities and with train the trainer sessions to build the organisations own capability to implement 
change. 
 

3. Workshops can already exist in a company and we can easily leverage our extensive experience to step in as 
local resources to deliver existing global or regional programmes, often advising on and enhancing content 
and approach, adapting to local cultures and enhancing overall programme effectiveness. 

 

TEAM DEVELOPMENT 
Developing and enhancing team effectiveness can result in substantial business benefits through improved 
communication, collaboration and open confrontation. 
 
Teams that work more effectively are those that naturally collaborate to create win-win outcomes for the 
organisation, using open, honest and direct communication styles and adopting a solutions mind-set. These teams 
plan and prioritise effectively and get better results faster. 
 
The basis of successful team development is in four areas: 

 Self-awareness and awareness of others 

 Communication, collaboration and influencing skills 

 The ability to set vision and goals and priorities, driving execution 
 Driving innovation and being successful change agents 

Our Team Development workshops are constructed for senior management and other leadership teams, either of 

whole companies, business units, or functional areas and markets. 

We incorporate the benefits of Organisational Climate Surveys on leadership, teamwork and communication and 
focus on driving the teams we work with to transformational action using a focus on values, identity, purpose and 
through driving feedback and direct open and honest team communication. 
 

Alternative approaches for team development focus on one time interventions of usually one or two days with a 
team to use models that help them collectively focus on team goals, prioritise better, communicate better,   
    understand each other and collaborate better. 

Leadership 

 Development

Team 

 Development
 Coaching
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COACHING 
 

The case for coaching is compelling. Great leaders improve business performance. Hewitt Associates  Top 
Companies for Leaders study found that companies with stronger leadership practices outperform their industry 
peers in long term growth and financial returns.  
 

A key practice underpinning this is the use of executive coaching. 47% of the top 20 Top Companies for Leaders 

regularly assign coaches to high performing executives. Just 10% of the other 300 companies make the same 

claim. Coaching is a powerful tool to accelerate the performance of successful executives and their companies. 
 

 

NoLimits coaching helps leaders: 
 Clarify, plan and reach goals  ●  Design a plan of action  ●  Discover and take advantage of new opportunities 

  Solve problems   ●   Increase self-awareness and awareness of others  ●   Make decisions 
 
 

We help you identify what is most important to you and how to align your actions with organisational goals. We 

help you discover what you want both personally and professionally and we will help you gain clarity on what is 

important to you, your values and strengths, which will enable you to make more meaningful choices and take a 

consistent action. 

NOLIMITS COACHING APPROACHES: 
We offer coaching solutions for many needs: 
 

- For high performers in the organisation who need to focus on specific aspects of their Senior Executive Coaching 

personal development to continue their career trajectory, to continue to deliver enhanced results and / or develop 
and enhance specific leadership competencies. Our one to one executive coaching helps you to become a better 
leader, to achieve superior results and to increase your potential. 
 

Strategic Coaching - With these interventions we work with your leadership teams to facilitate and coach  

innovation sessions developing the organisations strategic options. Understanding that innovation is 90% 
execution and 10% ideas, these coaching sessions are focused on building consensus and alignment and driving 
towards commitment to action and achievable outcomes. 
 

One to One Individual Leadership Development - Building on the coaching approach we offer one to one  

leadership training. These coaching and personal development packages focus on a specific leadership 
competency and are typically delivered in a modular approach. Many busy senior executives prefer this fast track 
to development and the process enables the leader to implement key skills in between sessions, reporting back on 
progress and real experience to fine tune the approach. 
 

- Our shadow coach will be with you for an extended period, giving feedback at the end of key Shadow Coaching 

days about what you did. We identify how you behave in meetings, including analysis of body language, use of 
voice and language and the reactions of co-workers, customers and suppliers. We explore how you handle and 
prioritise time, schedules, paperwork, email, telephone calls, and breaks. You obtain direct, real time performance 
feedback. 
 

- Your team has a problem to solve, a plan to prepare, a product or service to develop and launch. Team Coaching 

All the best teams use a coach. Experience the effectiveness of structured facilitation, generating clear 
commitments to act and establishing common goals. 
 

- We provide coaching skills training for leaders and HR professionals. This real skills Coaching Skills for Leaders 

transfer ensures that leaders know how to get the best performance out of their teams and the individuals   
that work for them. This can also build core organisational skills. 
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             NOLIMITS DEVELOPMENT PROGRAMMES 

 

Assertiveness Skills 
Class size, up to 16 

 Distinguish between assertive, aggressive and passive behaviour 

 Express yourself assertively using specific verbal and non-verbal techniques and get maximum results 

 Request what you want assertively and get it 

 Criticise and change behaviour while staying friends 

 Use a simple technique to reinforce the behaviour of others 

 Disagree with the other person in such a way that helps them understand your stance on the matter 
without taking it personally 

 
Career Management and Networking 
Class size, up to 16 

• Learn how to proactively take the lead in managing your own career and profile and enhance the   
 profile of your division / organisation 

• Use your preferred learning and thinking styles to excel in your career and organisation 
• Practise the tools and techniques of networking inside and outside of the organisation and managing  

connections to increase best practice, building the profile yourself and the function / organisation you  
represent 

• Design a resume or profile of your skills, attributes and achievements to leverage what you have to  
offer, assess your development needs and have confident career discussions 

• Distinguish how to use and respond to the different types of interviewing techniques 
• Develop planning and actioning tools that will allow you to prioritise your goals and work tasks in line  

with organisational vision and goals 
 
Client Relationship Skills 
Class size, up to 16 

 Complete online DISC report before the programme 

 Apply the essential principles of client services to anyone who wants your 'output' 

 Build Connection and Trust, using self-awareness and awareness of others with Extended DISC 

 Ask effective questions from clients to get results 

 Use empathy to maintain rapport with customers 

 Professionally respond to a client’s demands & requests while maintaining rapport 

 Sequence your sentences effectively to get maximum results 

 Read and interpret body language signals and use them to enhance your communication skills 

 Defuse uncomfortable interactions with customers and professionally respond to any problems as they  
arise 

 
Communication Skills 
Class size, up to 16 

 Use different communication styles when needed based on circumstances 

 Express your ideas assertively, confidently and precisely 

 Ask the right questions for the right reasons 

 Discover what you know about yourself and how others think of you 

 Avoid misunderstandings and overcome communication barriers 

 Empathize to establish trust and communicate effectively 

 Deliver your potentially negative message and get a good response 

 Read and interpret body language and gestures while communicating with others 
 
Conflict Management 
Class size, up to 16 

 Complete the Thomas Kilmann Conflict Styles Assessment prior to the programme 

 Recognise conflicts and their escalation over time so you can address them more effectively 

 Select an appropriate conflict resolution style based on your needs to get maximum results 

 Manage your emotions and influence others emotionally when in conflicts 

 Recognise Tactical Approaches used when interacting with others that may lead to conflicts and take  
appropriate steps to avoid a conflict developing 

 Negotiate over what you want and move on to a win/win outcome 

 Prevent destructive conflicts at the workplace 

 
 

  Website:  www.nolimitsasia.com   Enquiries:  info@nolimitsasia.com  Contact Us:  +65 6410 9526   
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Coaching Skills for Leaders  
Class size, up to 16 

 Employ coaching principles in your environment and maximize others’ efficiency 

 Use the GROW model or the NoLimits 5 Step Coach Model to coach, question and guide a coachee 

 Ask questions to maximise the efficiency of the coaching session, raise awareness and open up new possibilities 

 Influence others through understanding basic human needs 

 Provide effective feedback to coachees and overcome any potential resistance 
 

Creating Engagement  
Class size, 6-12 maximum 

 Understand the drivers of engagement 

 Discover best practices in building employee engagement  

 Explore in a facilitated session ways you can dramatically enhance your own employee survey results 

 Create a plan for how to drive and implement improvements in your own engagement scores and plan how to 
engage your team in the process 

 Map you own competency gaps as a leader and prepare your self-development plan 
 

Creativity and Innovation 
Class size, up to 16 

• Learn about the two tenets of creativity 
• Use mind mapping technique to create a mind gap 
• What is Alternative Opposites Techniques? 
• Know the 4 stages of creativity and how to take advantage of knowing about them? 
• Understand  the fundamental principles of creativity 
• Use Morphological Mind Mapping to increase creativity 
• Learn the tools used in Lateral Thinking 
• Use the 5 Whys technique to fin the root cause of problems 
• Use the 6 Thinking Hats technique to increase the efficiency of brainstorming session 

 

Decision Making 
Class size, up to 16 

 Use good decision making processes to get the best out of your decisions 

 Choose the best available option based on a number of criteria using a trade-off analysis 

 Systematically analyse the implications of taking an action so you can decide whether to go ahead with it or not 

 Make decisions based on problem analysis using a common currency and calculate the net benefits 

 Make optimal decisions in groups by using everyone’s inputs and prevent individuals from dominating the 
decision making process 

 Use a structured method to collect and process opinions of a panel of experts while avoiding common group 
discussion issues 

 

Difficult Conversation made Easy 
Class size, up to 16  

• Recognize problems before they become a crisis 
• Handle sensitive issues to avoid escalation 
• Diffuse difficult situations through appropriate communication 
• Express urgency without panic 
• Deliver bad news 
• Create an environment that encourages problems to be surfaced instead of swept under the rug 
• Express emotions appropriately and help others express their feelings appropriately 
• Discuss negative feedback constructively 
• Create an action plan for dealing with difficult conversations 

 

Diversity Management 
Class size, up to 10 

 Appreciate the importance of diversity in organisations and learn about the best strategies to exploit it 

 Respond to attitudes and behaviours related to diversity and learn how to express yourself better when  
dealing with others 

 Understand the roots of perspective taking and stages of cultural integration to increase the efficiency of  
your communication with others 

 Use Hofstede’s cultural dimensions to predict other nationalities’ behaviour and use effective strategies  
      to interact with them 

 Use effective body language to put others at ease and improve your communication skills 
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Essentials of Leadership 
Class size, up to 16 

 Lead your team and achieve results 

 Understand the relationship between stakeholders, clients, team members and you 

 Influence people in the right direction 

 Communicate effectively with team members 

 Coach and develop your team so that they operate at their peak 

 Think strategically and align your team with company's mission 

 Achieve results through people 
 

Emotional Intelligence 
Class size, up to 16 

 Identify the main EI competencies and know how each area can contribute to your personality and  
  interaction with others 

 Manage and regulate your emotions to make sure they don’t disrupt your behaviour 

 Control and guide your emotions so you can achieve more, boost yourself and vastly increase your  
  productivity 

 Understand others’ feelings when interacting with them and become a trusted person in their network 

 Understand others’ needs systematically and respond accordingly to get maximum results in your  
  interactions with them 
 

Extended DISC 
Class size, up to 16 

• Understand behavioral strengths and challenges in yourself and in others  
• Learn to appreciate the differences and strengths of others             
• Discover tools for dealing with conflict effectively       
• Enhance teamwork and reduce team conflict              
• Develop strategies and awareness to deal with diversity of people, their communication styles and  
 needs                       
• Increase sales skill by understanding clients or customers behaviors and how they make decisions     
• Improve customer relationships and customer satisfaction    
• Reduce personal and organizational conflict, stress and turnover  
• Improve communication skills through determining communication styles    
• Enhance and develop coaching and mentoring skill 

 

Giving Feedback 
Class size, up to 16 

 Understand the nature and purpose of giving feedback and how miscommunication takes place 

 Know when you should give feedback to others and when to reflect and take responsibility yourself 

 Deliver constructive feedback with a potential negative message and expect to get a good response with  
  commitment to change 

 Take advantage of the incredible power of giving praise to others using established guidelines on  
  showing gratitude 

 Use a step-by-step technique to praise and reinforce specific behaviours of others 

 Give constructive feedback to a person in a senior position without jeopardising your own position 

 Receive feedback in a way to encourage the other person to give as much information as possible while  
  being able to handle aggressive criticism 
 

Handling Difficult People 
Class size, up to 16 

 Use the right mental attitude when confronting others to minimise the effect of difficult encounters 

 Select an appropriate conflict resolution style to get maximum results 

 React to confrontations quickly and efficiently while maintaining your emotional balance 

 Identify toxic words and handle them while maintaining the efficiency of your conversation 

 Identify the type of difficult people you are dealing with and respond accordingly 

 Choose the right responding style when dealing with others 

 Make constructive conversations by staying  focused and in control 
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Hiring the best – Competency Interview Skills 
Class size, 5-8 maximum 

 Identify and apply relevant company specific competency based interview questions when conducting an 
interview 

 Use the process of ‘profiling’ when assessing the critical competencies of the job, ensuring that questions are 
specifically tailored to the requirements of the job 

 Apply a consistent competency interviewing approach among hiring managers, using 3 or 4 competencies that 
are most appropriate to the job description 

 Structure interview questioning using the STAR model to help ensure the right candidate ‘fit’ for the job 

 Learn and apply key techniques of building rapport with interview candidates when conducting the recruitment 
and selection process 

 Recognise the importance of interview preparation and apply these skills when preparing for an interview. 

 Ensure you represent the brand and demonstrate the use of fair and consistent global standards in selection, 
including understanding your legal and ethical responsibilities as a hiring manager 

 Conduct a role play interview practice interview with a real candidate using video feedback on your 
performance 

 Include video feedback, post programme video, sourcing and providing real candidates for mock interviews and  
covering  all candidate expenses 

 

Influencing Skills 
Class size, up to 16 

 Sequence your statement efficiently, so that you can get maximum effect for the objective you have in mind 

 Show your understanding when communicating with others and open up the conversation 

 Use the 6 universal principles of influence and learn how to counteract them 

 Deliver your potentially negative message while getting a good response 

 Encourage or discourage anyone strongly in the direction of your choice 

 Use a simple technique to reinforce the behaviour of team members 

 Phrase your sentences efficiently when selling a product or an idea 
 

Leading Change 
Class size, up to 16 

 Understand the process of change and recognise some fundamental human reactions to change 

 Deal with resistance and change behaviours so that the personal response is less emotionally driven  

 Develop trust, motivation and efficient relationship in leading and managing change 

 Overcome obstacles during change process 

 Maintain productivity of the team during the change 

Leading Virtual Team 
Class size, up to 16 

 Discover the best and easiest ways to overcome the challenges and pitfalls of working with remote teams 

 Learn key tools to lead with visibility, improving communication, trust and resulting in better working 
relationships across different geographical locations 

 Better results by following a structured, easy-to-use approach when managing and working virtually 

Maximum Impact, Personal Brand and Networking 
Class size, up to 16 

 Define your brand and how you want others to see you 

 Increase your confidence and stop being shy when confronted with new situations 

 Apply techniques to improve your inner presence and increase your personal impact 

 Adopt a desired outward personality that best represents your image while impressing others with your presence 
and charisma 

 Use the power of questions to create high perceptions with senior leaders 

 Make small talk and present yourself with short formal and informal pitches to others 

 Use a high-impact language, attitude and mentality to project a strong presence 

 Make and deliver engaging stories that increase your impact on others and help them remember YOU 
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             NOLIMITS DEVELOPMENT PROGRAMMES 

 
 
 
 

MBTI® Team Based Professional and Personal Development (STEP II) 
Class size, up to 16 

 Increase self awareness and awareness of others 

 Adapt personal styles to other styles to enhance productivity, efficiencies and collaboration 

 Building high performance teams through greater focus on individual strengths, preferences and  
tolerance for other styles 

 Leverage talents and market individual and team strengths 

 Resolve conflict because of greater understanding and awareness of other people’s preferences 

 Boost self esteem and confidence by understanding more about your own personality and  
preferences 

 Help embrace differences in the workplace, rather than having one ‘style’ corporate mentality 
 

NLP Essentials 
Class size, up to 16 

 Use NLP perspectives to examine yourself and understand the underlying NLP principles 

 Modify your internal representation of past events and convert them to positive experiences 

 Use a number of NLP skills to reprogram yourself, increase your confidence, read others and memorise  
better 

 Set your goals systematically and boost your confidence when dealing with future events using NLP  
programming 

 Establish rapport using NLP techniques and use empathic communication to get the most from your  
encounters 

 Persuade others using language patterns & NLP meta-programming 

 Boost your confidence by reframing and applying NLP techniques on your inner voice 
 

Planning and Organising 
Class size, up to 16 

 Understand your own personal relationship with time and recognising that of others. 

 Take responsibility and self management, developing your personal power 

 Explore motivations, values and beliefs and developing goals. 

 Developing strategic planning and driving tactical implementation - developing an outcome focus and using  
the 'well-formed outcome' 

 The importance of having stress, developing your state of FLOW 

 Managing stress 

 Develop your own best practices in prioritising and managing time. 

 Tackle procrastination and other self imposed obstacles 

 Time bandits - are you your own time bandit and 5 effective ways to say 'no'. 

 Personal action planning 
 

Power Presenting 
Class size, 6-10 maximum 

 Identify the fundamental parameters of a good presentation 

 Engage your audience and get their fullest attention 

 Prepare your story, understand what you want to show and record it 

 Use the power of your voice and the 5 power actors techniques that will transform your impact 

 Use video based feedback and see your performance accelerate during the process of giving three  
individual practice presentations 

 See best in class examples of presenting skills and unlock the techniques used 

 Design high-impact slides that deliver your message efficiently 

 Deliver your presentation with confidence and leave a positive and memorable experience for the  
audience 

 Control your environment to have the highest impact 
 
Scenario Planning 
Class size, up to 16 

 Use a 7-stage approach for participants to experience the practical application of scenario planning  
techniques and learn how to leverage the techniques for strategic leadership planning 

 Frame your challenge using the 6 hats brainstorming techniques  

 Define the future uncertainties using Harvard Business Model Re-invention strategies  

 Create the scenarios and story lines and shape the responses, identifying implications 

 Use the Delphi technique and mind mapping tools in evaluating and exploring data and identify trends  
       and driving forces 
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Working as a team 
Class size, up to 16 

 Identify how teams progress overtime and how does this impact team members and the leaders’  
leadership style  

 Evaluate a team’s balance based on Team Roles and use systematic methods to enhance the efficiency  
of a  team’s intercommunications 

 Use empathic communication and increase your understanding of emotional skills 

 Deliver constructive feedback and praise efficiently while paying attention to both verbal and non-verbal  
communication 

 Discover what you know about yourself and how others think of you 

 Coach systematically to help others achieve more and become their trusted team member 

 Learn best practice knowledge sharing approaches so that all in the team can develop and grow to be  
their best 

 

Advanced Coaching Skills for Professionals 
Class size, up to 12 

 Study models for performance and development coaching that help solve employee performance  
challenges, goal achievement and development needs 

 Learn to use coaching to accelerate progress towards individual, team and organisational goals 

 Understand the power of questioning techniques to generate solutions 

 Learn how to build an open environment of trust and mutual development 

 Acquire and practise coaching skills and techniques to understand what motivates and drives the members  
of your team, peers and colleagues 

 
EXTENDED DISC 
We can certify you to conduct Extended DISC based training in-house. Become certified in this two day programme. 

Includes 20 complimentary DISC reports for your 1st programme and access to your own personal online DISC 

administrator system, when you can create tailored reports and administer your own programmes.  Certification 

programmes run twice a year in Singapore and London. In-house certification programmes are also available. 

NLP BUSINESS PRACTITIONER PROGRAMME 
This certification has been uniquely designed based on over 20 years of corporate knowledge. Many NLP programmes 
are designed for therapy, whereas the NoLimits NLP Business Practitioner Certification has been designed and applied 
with both the work and life context in mind. NoLimits has designed the NLP techniques to have an immediate positive 
impact that can be applied in work situations such as leading, managing careers, influencing, enhancing relationships 
and resolving conflict, and in personal life situations such as overcoming fears and limitations, having purpose, family, 
relationships, health and wealth. The workbook, reading materials, references and facilitation empower you with your 
own practical tool kit for both your personal and professional development. 

 

 

 

 

OPEN ENROLMENT  
NoLimits’ comprehensive open enrolment programs cover a wide range of topics. Interact with our experienced trainers as well 
as motivated participants from diverse backgrounds. Participants are able to translate what they have learned into action as 
soon as they return to their companies. Visit our website at www.nolimitasia.com for more information. 
 

TAILORED PROGRAMMES  
All of our programmes can be tailored to your needs, including blending materials, running participant focus groups, and 
developing participant and role specific case studies and practical exercises. Please call us at +65 6410 9526 to discuss your 
exact requirements and we will develop a tailored proposal for you. 
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