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Values Based Leadership 

Leadership for a new era 
 
“Try not to become a man of success but 
a man of value” Einstein 
 
Whatever has happened or is not 
working about the way businesses have 
operated in the last few years, now is a 
time when you can steer a new way 
forward and re-establish engagement, 
vision and direction around a core set of 
values that are real and that will guide 
transformed behaviours and results with 
a better outcome for all stakeholders in 
economic activity. 
 
 Values Based Leadership (VBL) is a new 
concept for establishing a clear 
organisational and team vision and 
direction based on discovering real 
commitment to the things that matter. 
These values are the things that are 
important to each individual stakeholder 
who participates in the economic 
activities of the organisation. 

…… survive the Market Downturn 

Make a comeback faster than your competitor. Rather than sitting and waiting to see 
what the market does and how things change, take control and be ahead of your 
competitors by……. (Discover the steps….) 

 

Increasingly this is about the 
responsibility any organisation owes to 
the communities in which it operates 
and to the fulfillment of implicit 
commitments on issues of global 
importance. 
 

Four pillars of Values Based 
Leadership  

There are four key components to 
establishing a vision and direction, 
underpinned by leadership values that 
will establish the compelling reasons 
and motivate behaviours that deliver 
this vision.  

 

 

Motivations 
and Beliefs 

Identity 
and 

Purpose 

Behaviours 
and 

Environment 

Capability 

Working with an organisational charter 
model we explore personal values and 
develop a collective values statement based 
on the common values you choose to 
support your vision. Working with values 
involves some powerful techniques that can 
build shared understanding and shape 
intrinsic motivation and inspiration. These 
motivations are why we do and form the 
organisational DNA. 
 
Working offsite with your senior leaders and 
teams, our experienced facilitators help you 
in building organisational values, identifying 
and challenging beliefs, focusing on the full 
scope of your vision and identifying the 
capabilities, behaviours and environment 
you need to create to live your purpose. 
 

HOW TO….. 

http://nolimits.typepad.com/the_nolimits_blog/2009/05/how-to-survive-the-market-downturn.html


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“How do I stop being influenced by all the 

negative thoughts and talk that are 

dominating discussions at work, with 

friends and in the media?” 
. 

Email us: 
info@nolimitsasia.com 
 

Visit our website: 
www.nolimitsasia.com 

  

 

Singapore:  
Sandra Lai, 
Business Manager 
Tel: +65 6232 2466  
 

Hong Kong: 
Sue Knox, 
Senior Consultant 
Tel: +852 2293 2316 
 

Australia: 
Jane Jackson, 
Senior Consultant 
Tel: +612 8216 0805 
 

Japan: 
Simon Cropper, 
Managing Director 
Tel: + 813 5456 5274 

 

Q &A 

From the blog 
  

 
 

 
 

 
 

 

Leading Successful Change. 
 
There are at least three groups to think about in leading 
change: 

 The individuals experiencing change 
 Leaders managing and implementing change 
 Other individuals and leaders managing post the 

change (often those that have moved on and also 
those left behind….)  Read More 

 Tools to Shape a Purposeful Life 
 
When will you take the time you need to focus on being who 
you want to be, rather than doing, doing, doing…. 
 
Read More 

Complimentary Ice Breaker Exercises for Training Sessions. 
 

Read More 
 

thoughts, whether good or bad, 
become our words, our 
perceptions and our projections.  
Let’s take the example of an 
executive whom I am coaching at 
the moment.  He tells me he’s so 
stressed.  He’s so stressed he does 
not have time to plan, to rest and 
be with his family or to be 
efficient. He is so stressed the 
people in his department are now 
saying that they are stressed.  
They have caught his virus.  When 
you say to yourself you are 
stressed, your body will respond 
and be in stress mode, the people 
in your department will respond 
and be in stress mode. To change 
this, you have to choose to 
respond differently, change your 
thoughts and your words and 
focus on positives. Rather than 
saying to yourself that you are 
stressed, you can say “I’m busy 
making things happen” or that 
“I’m in control” or chose whatever 
words work positively for you.  

They say you are what you eat.  
You are also what you think. It has 
been proved that if you eat junk 
food your immune system will 
weaken, you will feel more 
lethargic and you will catch more 
viruses. If you eat good food, you 
will live longer, have more energy, 
be brainier and best of all you will 
ward off deadly viruses and 
cognitive decline. Dr Gomez-Pinilla 
showed that the effects of some of 
the healthy foods “are so profound 
that the mental health of entire 
countries maybe linked to them.”  
 
Similarly, just as food has an effect 
on our mental ability and 
performance, so do our thoughts.  
What negative thoughts do you 
consume?  How many viruses do 
you pick up from yourself and 
other people?  These viruses can 
spread into your team and even 
your entire organisation. 
 
So what is the solution? Our 

Once you change the words you 
are using to yourself, you change 
your whole response and 
physiology. We all have billions of 
brain cells. When we have a 
thought we trigger an impulse.  If 
the thought is positive we trigger 
serotonin which gives us feelings 
of happiness and wellbeing. If the 
thought is negative we trigger 
cortisone which gives us feelings 
of sadness and even depression. 
Which feelings do you prefer? 
Start taking action now by 
stopping negative thoughts and 
replacing them with empowering 
words so that you can become 
more positive and be resourceful. 
Notice the difference this makes 
to you, your work colleagues, 
friends and family. 
 

Find out how to be more 
resourceful and how you can use 
brain based techniques to your 
advantage by attending our next 
NLP programme.....  
 

mailto:info@nolimitsasia.com?subject=Enquiry
www.nolimitsasia.com
http://nolimits.typepad.com/the_nolimits_blog/2009/03/leading-successful-change.html
http://nolimits.typepad.com/the_nolimits_blog/2009/03/tools-to-shape-a-purposeful-life---part-1.html
http://nolimits.typepad.com/the_nolimits_blog/2009/03/icebreakers-for-training-sessions.html


Tailored Corporate Programmes 

 Vision and Values Leadership 

 Leading and Managing Change 

 Team Development 

 Employee Engagement 

 Climate Surveys and Organisational 

                Feedback 

 Executive Leadership Retreats 

 Disney Creative Planning Strategy  

 Goal Setting 

 Personality Profiling 

 Influencing and Conflict Management  

 Executive Impact and Career Development 

 Presenting with Power & Presence 

 Coaching for Leaders & Peer Coaching 

 Competency Based Interviewing 

 Train the Trainer 

 Neuro Linguistic  Programming (NLP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NoLimits Events  2009 
 
Business NLP Practitioner 
Singapore 
13-20 June 2009 
1-9 December 2009 
Click here for detail 
 
NLP Master Practitioner  
Singapore 
18 October – 1 November 2009 
Click here for detail 
 
Learn more about NoLimits 
programmes by visiting our 
website: 
 
 www.nolimitsasia.com 
 

Other current posts 
 

 
 

 
 
 

News from the front lines. 

What are senior leaders in the region saying and doing.... 
(Read More) 

Certify your HR team and other senior leaders in 

applying and coaching with NoLimits Extended 

DISC® leadership assessments and NoLimits 

Extended DISC® recruitment profiles.  
(Read More) 

Our Offices: Singapore - Hong Kong - Sydney - Tokyo  - Jakarta - London 
 

Coming later in 2009:  Mumbai and Bali 

One to One Coaching 

 Executive Coaching 

 Voice, Image, Prescence Coaching 

 Career Transition Coaching 

 

http://nolimits.typepad.com/nolimitsnlp/2009/03/nolimits-business-practitioner-certification-june-2009.html
http://nolimits.typepad.com/nolimitsnlp/2009/03/neurosemantic-nlp-master-practitioner-octnov-2009.html
www.nolimitsasia.com
http://nolimits.typepad.com/the_nolimits_blog/2009/05/news-from-the-front-lines.html
http://nolimits.typepad.com/the_nolimits_blog/2009/02/extended-disc-in-house-certification-special-offer.html

