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Organisational Development 

Reap the Benefits of Your People 
 

NoLimits has seen an upswing in its Asian 
business which is a sign that there is more 
confidence in the market than at the 
beginning of the year. It is also a sign that 
organisations realise they need to do 
something proactive to develop their 
organisation going forward. Even if 
organisations are feeling the pressures of 
cost cutting, redundancies and re-
structuring, they cannot afford to stand 
still. They need to continue to develop and 
continue to move forward. 
 

Developing your organisation to ride 
whatever storms maybe ahead is like 
preparing an army for battle. The soldiers 
need to be fit, motivated and at peak state 
no matter whether there is peace or war. 
Similarly, your employees and teams need 
to be fit, motivated and at peak state no 
matter whether times are good or 
turbulent. Peak state means making the 
most of the good times, making hay while 
the sun shines and being quick enough to 
turn the tough times around to your 

advantage. The Chinese word ‘ 危机‘ for 

crisis uses the Chinese characters for 

…… Communicate with IMPACT 

80% of your communication is not what you say; it’s how you say it.  
To have more impact: Follow the steps here…. 
 

opportunity. Where there is a crisis, there is 
always an opportunity. Many organisations 
are suffering ‘Survivor Syndrome’ as they 
rely on left brain techniques such as 
restructuring, metrics and measurements, in 
reaction to the economic climate. Surviving 
employees are feeling overstretched as they 
take on the work that their ex-colleagues 
used to do. Many are saying to themselves 
“Why should I go that extra mile” as they 
wonder how much longer they will have a 
job. 
 

For best results, focus on right brain 
techniques and on the people side of 
business. Transform your people from being 
a liability to an asset. Make sure that all your 
people are given the chance to R.E.A.P. 
 

  
 
 
 
 

 
 

 
Reap the benefits of getting all your 
employees to be in the same energised and 
animated peak state. 
 

“He will win whose army is animated 
by the same spirit throughout all its 
ranks.”  

Sun Tze 
 

Get all your employees actively involved by 
participating in the development of your 
organisation. The key success factor for 
organisational development (OD) is when 
all employees participate. When this 
happens: 
 

“People will support what they help to 
create”  

Weisbord (1978) 
 

Our experienced professional facilitators at 
NoLimits can help guide you through the 
process of organisation development. Find 
out more by contacting us today. 
 
 
 HOW TO….. 

Re-energise 
Empower 
Actualise 
Participate 
 

 Make the Most of 

Your Talent ……2 

 Communicate with 

Impact ……1 

 Organisational 

Development ……1 

http://nolimits.typepad.com/the_nolimits_blog/2009/06/how-to-communicate-with-impact.html


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Email us: 
info@nolimitsasia.com 
 

Visit our website: 
www.nolimitsasia.com 

  

 

Singapore:  
Sandra Lai, 
Business Manager 
Tel: +65 6232 2466  
 

Hong Kong: 
Sue Knox, 
Senior Consultant 
Tel: +852 2293 2316 
 

Australia: 
Jane Jackson, 
Senior Consultant 
Tel: +612 8216 0805 
 

Japan: 
Simon Cropper, 
Managing Director 
Tel: + 813 5456 5274 

 

NoLimits is delighted to announce that Audra Lee joined our Singapore team on 22 June 
as Senior Consultant for Singapore. Audra is a fantastic addition to the team and look 
out for her in Singapore soon. 
 

 

 

Audra’s passion is improving organisational performance through applying 
psychology to the understanding of people and the behaviours that enable 
people to be successful.  She believes that everyone has talent and it’s about 
looking at how to develop and motivate them to be the best version of 
themselves that they can be.    

 

 

Audra Lee 
MSc, Sc.(Hons), MIPD Occupational Psychologist and Coach 

 
 
 

Organisation Announcement:   Audra Lee joins NoLimits Singapore 
 

Notice Board 
 

Audra’s passion is improving organisational performance through applying psychology to 
the understanding of people and the behaviours that enable people  to be successful. She believes that 
everyone has talent and it’s about looking at how to develop and motivate them to be the best version of 
themselves that they can be.    
 
Audra’s experience covers leadership development, facilitation, organisational development, capability 
assessment, talent management, change management and culture change.  Her commercial experience 
within a variety of industries has enabled her to deal with a wide range of personalities at senior levels and 
she believes in ensuring that solutions are designed and implemented to create sustainable improvements 
in organisational performance, whilst realising the potential of individuals and teams through increased 
self-awareness. 
 
Audra holds an MSc in Occupational Psychology and BSc (Honours) in Psychology and is a member of the 
British Psychological Society.   She is qualified at Level A and B (intermediate) in Psychometric Testing and 
uses personality tools, including, MBTI and OPQ and Wave.  Audra is a Member of the UK’s Chartered 
Institute of Personal Development and is an NLP Practitioner.  She is also an experienced coach and 
member of the BPS Special Group in Coaching Psychology.   
 

 

“We have a recruitment freeze. How do I 
make the most of talent in my team?” 

Q & A 

which will not only help you assess 
strengths and needs, it will provide 
a framework to define success and 
predict suitability in roles. We also 
use the MBTI Personality Indicator 
which defines strengths and 
development needs. 
 
When you’ve agreed what success 
looks like and who has what 
strengths in your team, you are in a 
position to leverage strengths and 
to implement real development 
planning based on role model 
behaviours. 
 
2. Know Team Weaknesses - As 
the leader know your weaknesses 
and know your team’s weaknesses. 
Counter balance the weaknesses 
with other team members who 
have strengths in these areas. This 
will make your team much more 
resourceful. 
 
3. Agree Who does What - Plan 
who  will  be  responsible  for  what,  
 

The good news about a 
recruitment freeze is that you can 
focus on your internal talent, 
rather than thinking you have to 
recruit externally. This is like 
thinking you need to do some 
food shopping as you have 
nothing to eat but when you 
inspect your cupboards more 
closely you can create a 
gastronomic delight!  
 
The best way to make the most of 
the talent in your team is to: 
 
1. Build on Team Strengths - Find 
out who has what strengths and 
interests. You can either ask all of 
your team members where they 
feel their strengths lie or run a 
personality profiling tool to assess 
and assimilate all your team 
strengths and development needs. 
Better still you can do both.  

 
At  Nolimits we  recommend  using 
the Extended   DISC   profiling  tool  

based on what people are good at 
and discussing what they want to 
do. For example, an Executive  
team we have worked with only 
have one individual who is good 
at planning and meeting 
deadlines. The rest of the team 
do everything last minute. The 
individual who is good at meeting 
deadlines, now plans and leads 
the team projects. 
 
4. Action Stations - Put the plan 
into practice. Get everybody 
doing what they are good at and 
what gives them passion. For 
example, get the people who are 
passionate about detail to work 
on detail. 
 
5. Support your Team - 
Remember to follow-through, 
monitor and check that 
everybody is playing to his or her 
strengths. Discuss with the team 
in an open, honest and 
consultative way. Make sure that 
everybody is happy in their roles. 
Check on an ongoing basis as 
their preferences may change.  
 
 

mailto:info@nolimitsasia.com?subject=Enquiry
file:///F:\Documents%20and%20Settings\Martin.MARTINS\Local%20Settings\Temporary%20Internet%20Files\Local%20Settings\Temporary%20Internet%20Files\OLK36D\www.nolimitsasia.com


Tailored Corporate Programmes 
 

 Vision and Values Leadership 

 Leading and Managing Change 

 Team Development 

 Employee Engagement 

 Climate Surveys and Organisational 

Feedback 

 Executive Leadership Retreats 

 Disney Creative Planning Strategy  

 Goal Setting 

 Personality Profiling 

 Influencing and Conflict Management  

 Executive Impact and Career Development 

 Presenting with Power & Presence 

 Coaching for Leaders & Peer Coaching 

 Competency Based Interviewing 

 Train the Trainer 

 Neuro Linguistic  Programming (NLP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NoLimits Events 2009 
 

Business NLP Practitioner 
Singapore 
1-9 December 2009 

Click here for detail 
 
 
NLP Master Practitioner  
Singapore 
18 October – 1 November 2009 

Click here for detail 
 
 
Learn more about NoLimits 
programmes by visiting our 
website: 
 
 
http://www.nolimitsasia.com 

From the blog 
 

 
 
 

 
 
 
 
 
 

Having A Passionate Purpose 
 

Vision, Purpose, Passion (VPP)  
Knowing your VPP gives you clarity on who you are and 
what you want to be and do. This will give you what you 
want to have……… Read More 

 

NoLimits Extended DISC® Leadership Programme  
 

Certify your HR team and other senior leaders in applying 
and coaching with NoLimits Extended DISC® leadership 
assessments and NoLimits Extended DISC® recruitment 
profiles…..  Read More 

Our Offices: Singapore - Hong Kong - Sydney - Tokyo - Jakarta - London 
 

Coming later in 2009:  Mumbai and Bali 

One to One Coaching 
 Executive Coaching 

 Voice, Image, Presence Coaching 

 Career Development Coaching 

 

Performance Coaching 
 

Use the ‘Whole Message Model’ for performance 
coaching. The Whole Message Model ensures that all 
the key factors to create a behavioural change are 
communicated......... Read More 
 

http://nolimits.typepad.com/nolimitsnlp/2009/03/nolimits-business-practitioner-certification-june-2009.html
http://nolimits.typepad.com/nolimitsnlp/2009/03/neurosemantic-nlp-master-practitioner-octnov-2009.html
http://www.nolimitsasia.com/
http://nolimits.typepad.com/the_nolimits_blog/2009/06/having-a-passionate-purpose.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/having-a-passionate-purpose.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/develop-your-team-with-a-nolimits-extended-disc-programme.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/quick-guide-performance-coaching.html

