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Leading Change the Proactive Way 

60% of Change Initiatives Fail 
 

Less than 40% of change initiatives are 
successful. 
 

One of the main reasons for organisational 
change programmes failing is that they are 
reacting to the market by cutting costs, 
reducing headcount and restructuring. This 
may seen the appropriate action to take in 
the short term, however, these initiatives 
can have a devastating effect on the longer 
term strategy of the organisation. The most 
successful change initiatives are those that 
are proactive and transformational. 
 

Mckinsey’s research with more than 3000 
executives involved in a transformation 
project over the last 5 years, has proved that:  
 

“Progressive transformation- those seeking a 
good-to-great story or geographical 
expansion, succeed nearly 50% more than 
defensive ones with a reactive cost-cutting 
aim” 
 

They discovered four main characteristics 
that result in success: 
1. Leadership: Strong  and visible 

involvement from the Chief Executive. 
2. Engagement: A large-scale, collaborative 

planning effort; a balance of positive and 

…… Engage Your Employees 

Only 1/3 or Less of Your Employees are Engaged. 
 

More than half your employees are disengaged, especially in the current climate….. 
Read More 
 

In next month's newsletter look out for the article on 'How You and Your Employees can be in 
the Flow' 
 

negative messages; and frontline 
ownership. 

3. Aspiration: Clear stretching targets. 
4. Plan: A logical and structured planned 

programme linked to targets. 
 

80% of firms using these tactics were 
successful in meeting their aims. Only 10% of 
firms were successful when they used none 
of these tactics. Even firms that have to 
change on the defensive and use these 
tactics stand a 65% chance of success. 

 

To proactively lead change, organisations 
need to focus on gains and not losses. Even if 
organisations are restructuring due to 
economic pressure, it is far better to focus on 
what they are gaining and not on what they 
are losing. This thinking and philosophy can 
also be used at the individual level. For 
example, the NoLimits founders, Janet and 
Martin Cropper are moving their family from 
Singapore   to   Bali   whilst   maintaining  
their Head Office in  Singapore. After 8 years 
in Singapore, there is a lot they will be losing 
and if they choose to focus on loss rather 
than gain they will be less resourceful and 
may even fear the change. The most 
resourceful way is to embrace change and 
focus on what is possible. 
  
 

 
 
 
 

 
 

 
 

“Change your thoughts and you change your 
world.”  

Norman Vincent Peale (1898 - 1993) 
 

Similarly     for   individuals   who   have   been  
affected due  to  restructuring,  whether  they 
are leaving or staying in their organisation, it 
is far more resourceful to focus on what they 
gain from the change: 
 

In summary, be proactive and take the LEAP: 

 
 
 
 
 
 

Our experienced professional facilitators at 
NoLimits can help guide you through the 
process of organisation change and 
development.  
 

Find out more by contacting us today. 
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http://nolimits.typepad.com/the_nolimits_blog/2009/08/how-to-engage-your-employees.html


Interested in attending  our 2 day PowerPresenting workshop and don’t have enough people 
to run one internally? ….. for more information on PowerPresenting, please click here 

 

 We can organise a public programme around desirable dates for you; Our 2 day 
PowerPresenting workshop is run by Janet Cropper, co-founder of NoLimits. 

  

 Janet is passionate about personal growth and development, enabling people, teams and 
organisations  to work more effectively, with greater impact and increased performance. Janet has 
 extensive experience in executive coaching, training, career management consulting and 
Human Resources. Janet enjoys motivating people to make the best business, career and life decisions 
and equipping them to have the confidence to go that extra mile, whether it is in leadership, executive 
presence, influencing, building relationships, coaching or presenting. 
 

Janet holds a MSc in Training and Performance Management. She is a qualified coach through Corporate 
Coach U and Coach House Asia and is an international certified NLP trainer, coach and master 
practitioner. She has also trained in image consultancy, voice and acting skills, having acted in various 
amateur performances from Greek comedies and Shakespeare to modern day plays. 
 

“This is the third presentation course I’ve attended and it’s easily the best. I felt I received very 
personalised and sincere feedback from Janet and thoroughly enjoyed it”   

       Edwin Seah, Senior Account Manager, Fulford PR 
 

“The personal feedback from Janet was excellent. The video was great as I can see how I can improve 
myself”  

 Joanne Yuen, Project Manager, Coutts Bank 
 

REGISTER TODAY 
 

Join this high impact 2 day workshop with NoLimits and learn highly effective techniques to present 
with impact and clarity to drive action and real decisions! 
 

Spaces on this 2 day workshop are limited to just 10 to ensure the effectiveness of the one to one video 
feedback and personal action planning.  Book now before 31 August 2009 for 20% early bird discount.  
 

To REGISTER or ENQUIRE, please contact us at:  Tel : (65) 6232 2466    Fax : (65) 6232 2888 
Email :  mailto:info@nolimitsasia.com                                                               NoLimits’ standard terms and conditions 

apply. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Email us: 
info@nolimitsasia.com 
 

Visit our website: 
www.nolimitsasia.com 

  

 

Singapore:  
Sandra Lai, 
Business Manager 
Tel: +65 6232 2466  
 

Hong Kong: 
Sue Knox, 
Senior Consultant 
Tel: +852 2293 2316 
 

Australia: 
Jane Jackson, 
Senior Consultant 
Tel: +612 8216 0805 
 

Japan: 
Simon Cropper, 
Managing Director 
Tel: + 813 5456 5274 

 

“ I have a regional role where I need to influence others without 
direct authority. How do I influence with positive ‘can do’ results, 

rather than the usual non-cooperative “That won’t work here 
syndrome?” 

Q & A 

adaptable.  
 

When you have a more adaptable approach, you 
are likely to get a more favourable response from 
the other party. Very often the other party just 
needs to know that you understand rather than a 
‘just do it like this’ approach.  
 

Understanding requires more than just saying you 
understand. Never say “I understand but this is 
what you have to do”. At NoLimits we say ‘leave 
your buts’ behind. Instead say “I understand 
and.......” You have to totally put yourself in their 
shoes and be flexible where need be.  Once you  do 
this,  trust  and  respect will be established which 
will enable you to lead the other party to a new 
outcome. Lead in a creative, adaptable and 
constructive way which will produce collaborative, 
positive ‘can do’ results. 
 

Influencing without direct authority is a sought 
after skill that requires: 
 
- Understanding  
- Adaptability  
- Leading to new outcomes 
 

Even though you may well feel like saying “do it like 
this” in reaction to the classic “ it won’t work here 
or we’re different “ syndrome, you will get far 
better results if you initially understand the other 
party’s or person’s point of view.  
 

This means putting  yourself  in the other person’s 
shoes, seeing it from their perspective,  hearing 
what other priorities they are working on or even 
truly feeling what it is like for them. Once you have 
done this, your reaction will be much more 
understanding and  will  result  in   you  being  more 

PowerPresenting Workshop, Singapore 

Notice Board 
 

http://123campaign.com/link.php?ml=4a72d0715e417&lk=4a72d0715a597&lf=2009_07
http://www.nolimitsasia.com/workshop_booking.htm
mailto:info@nolimitsasia.com?subject=PowerPresenting
mailto:info@nolimitsasia.com?subject=PowerPresenting%20Enquiry
mailto:info@nolimitsasia.com
mailto:info@nolimitsasia.com?subject=Enquiry
file:///F:\Documents%20and%20Settings\Martin.MARTINS\Local%20Settings\Temporary%20Internet%20Files\Local%20Settings\Temporary%20Internet%20Files\OLK36D\www.nolimitsasia.com


We also offer: 
 

Tailored Corporate Programmes 
 

 Vision and Values Leadership 

 Leading and Managing Change 

 Team Development 

 Employee Engagement 

 Climate Surveys and Organisational 

Feedback 

 Executive Leadership Retreats 

 Disney Creative Planning Strategy  

 Goal Setting 

 Personality Profiling 

 Influencing and Conflict Management  

 Executive Impact and Career Development 

 Presenting with Power & Presence 

 Coaching for Leaders & Peer Coaching 

 Competency Based Interviewing 

 Train the Trainer 

 Neuro Linguistic  Programming (NLP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NoLimits Events 2009 
 

Business NLP Practitioner 
Singapore 
1-9 December 2009 

Click here for detail 
 
 
NLP Master Practitioner  
Singapore 
18 October – 1 November 2009 

Click here for detail 
 
 
Learn more about NoLimits 
programmes by visiting our 
website: 
 
 http://www.nolimitsasia.com 

From the blog 
 

 
 
 
 
 
 
 
 
 

Having A Passionate Purpose 
 

Vision, Purpose, Passion (VPP)  
Knowing your VPP gives you clarity on who you are and 
what you want to be and do. This will give you what you 
want to have……… Read More 

 

NoLimits Extended DISC® Leadership Programme  
 

Certify your HR team and other senior leaders in applying 
and coaching with NoLimits Extended DISC® leadership 
assessments and NoLimits Extended DISC® recruitment 
profiles…..  Read More 

Our Offices: Singapore - Hong Kong - Sydney - Tokyo - Jakarta - London 
 

Coming later in 2009:  Mumbai and Bali 

One to One Coaching 
 

 Executive Coaching 

 Voice, Image, Presence Coaching 

 Career Development Coaching 

 

Performance Coaching 
 

Use the ‘Whole Message Model’ for performance 
coaching. The Whole Message Model ensures that all the 
key factors to create a behavioural change are 
communicated......... Read More 
 

 

http://nolimits.typepad.com/nolimitsnlp/2009/03/nolimits-business-practitioner-certification-june-2009.html
http://nolimits.typepad.com/nolimitsnlp/2009/03/neurosemantic-nlp-master-practitioner-octnov-2009.html
http://www.nolimitsasia.com/
http://nolimits.typepad.com/the_nolimits_blog/2009/06/having-a-passionate-purpose.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/having-a-passionate-purpose.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/develop-your-team-with-a-nolimits-extended-disc-programme.html
http://nolimits.typepad.com/the_nolimits_blog/2009/06/quick-guide-performance-coaching.html

