Limits

PERSONAL GROWTH FOR PROFESSIONALS

Coaching for Leaders

“You get the best effort from others not by lighting
a fire beneath them, but by building a fire within.”

Bob Nelson

An exceptional 2 day leadership development programme in Singapore

19 - 20 May 2010, Royal Plaza @ Scotts, Singapore

Build a coaching
culture within your
organisation to
achieve high
employee
engagement and
retain your top
talent.

Workshop Content

>

Study models for performance and development coaching that help solve
employee performance challenges, goal achievement and development needs.

Discover and apply the NoLimits 5 step coaching process to give structure to
your coaching conversations.

COACHING IS A POWERFUL
TOOL TO ACCELERATE THE
PERFORMANCE OF
SUCCESSFUL EXECUTIVES
AND THEIR COMPANIES

Leaders will discover how to
get the best performance out
of their teams and the
individuals who work for them.

By building core organisational
skills, leaders will become
highly effective in creating
improved performance,
engagement, results and
talent retention.

This 2 day workshop can also
be tailored and run exclusively
for your organisation,
department or team.

> Learn to use coaching to accelerate progress towards individual, team and
organisational goals.

> Understand the power of questioning techniques to generate solutions.

> Apply techniques that enable ownership and follow through of development

) REGISTER TODAY.
actions by your team members.

Book now for an early-bird 10%
discount. Take advantage of a further
10% discount for a group of 3 or
> Acquire and practise coaching skills and techniques to understand what more!

motivates and drives the members of your team. (Offer valid until 15 April 2010)

> Learn how to build an open environment of trust and mutual development.

Course fee: $$1,860 per person.
(Price includes lunch & coffee breaks
and is exclusive of GST) NoLimits’
standard terms and conditions apply.

What people have said about this programme:

“Coaching for Leaders is simply brilliant. It’s very practical, useful and simple to use”

~ Adrian Tan, Operations Team Leader, Shell ~
Programme 19-20" May 2010
8.30am — 6.00pm daily.
At Royal Plaza Hotel
Scotts Road, Singapore

“Great course that is directly applicable and employable at work and at home”
~ Neil van Heerden, Director Pricing, American Express ~

"Excellent mix of principle and application. Lots of opportunity to practice with real life
examples, relevant case studies and role plays. The great workshop facilitation
encouraged participation from the whole group which added to my learning
experience."

To REGISTER or ENQUIRE:
please contact us at: 65-6232 2466 or
email info@nolimitsasia.com

~ Claire Koch, Regional Research Director, Insight Asia™
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