
 

  

the brain cannot process negatives. For example, if 
you are told “don’t think of a cat”, you have to 
think of a cat first, even the colour of the cat before 
you can negate the image of the cat.  The first step 
in steering your company in the right direction is to 
know what is wanted. 
 

 
 
NoLimits recently worked with a leader of a 
corporate organisation who was frustrated with 
the direction in which the company was going.  
 
“My team and I are working harder than ever, 
longer hours and are taking on more initiatives, but 
we feel like hamsters on a wheel. We’re running 
fast and endlessly, but we’re not getting 
anywhere.”  
 
This was the classic syndrome of having lost 
direction. The leader and team were so caught up 
with the here and now, they hadn’t set a clear goal 
of the direction they wanted to be in and were 
simply going around in circles.  
 
At NoLimits we ask the question “if you were to 
find yourself in a sinking boat, do you get a bucket 
and empty the water fast and furiously, or do you 
set yourself a target point of where you want to be 
and head in that direction to be safe?” If you 
decide to go the former route you are destined to 
drown.  If you go the latter route you are likely to 
successfully survive. Which seems the better 
option for you?  
 

"Efforts and courage are not enough without 

purpose and direction."  

John F Kennedy 
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Driving Your Company and Team in 
the Right Direction 
 

With leaner teams and organisational 
structures, it is more important than ever to 
ensure that your company or team is driving in 
the right direction. How on track are you? What 
is the best direction for your company? Where 
do you want to be in 5, 10 and 15 years time? 
How can you ensure that you are heading in the 
right direction? Over the last 6 months, more 
and more corporate organisations have used 
NoLimits services to help them decide upon 
their strategic direction and give them the 
leadership tools to achieve their goals. This 
increase in demand to facilitate company and 
team direction demonstrates the need in the 
current economic climate to be more focused 
and strategic on setting clear goals and 
direction. 
 

The biggest challenge facing most organisations is 
to know what is wanted and where you want to go.  
It’s all too easy to focus on what is not wanted and 
where you don’t want to be i.e. we don’t want to 
lose sales, we don’t want a decrease in profits, we 
don’t want to lose the trust of our clients, we don’t 
want to operate like this on a long term basis etc. 
When NoLimits asks the critical question “what do 
you want?” organisations struggle to find the right 
words because they have focused so much on what 
they don’t want.  
 
The biggest problem of focusing on what you don’t 
want is that it becomes hardwired in the brain. The 
more you focus on what you don’t want, the more 
likely it is going to happen. It has been proved that 
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How You and Your Employees Can Be in the ‘Flow’ 

Following on from last month’s Executive Focus about how to engage your employees, you can build on 
employee commitment by giving:  job responsibility; autonomy; variety; coaching; support; learning 
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“When a man does not know what harbour he 
is making for, no wind is the right wind.” 

Seneca 

 
 
Surely it is to successfully survive and yet so many 
organisations and teams get caught up in the here 
and now, they lose track of where they are going. 
They end up with the bucket syndrome. 
 
One SME that NoLimits is working with has been 
in business for 15 years.  The business has grown 
over these 15 years but the business owners are 
not where they want to be. They are doing jobs 
that other staff in their business should be doing. 
They are working on tasks that need attention but 
are not helping them become more strategic or 
where they want to be. These tasks are eating 
into their time and energy.   
 
They have lost direction. They have got so caught 
up with what needs doing now, they have lost 
sight of their original vision. They have also lost 
the energy and inspiration to give their business 
the lift it needs to be where they dreamed it 
would be one day. 

               ….….Continued Page3 
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This question was asked by one of our highly thought of General Managers in the Asia Pacific region. He is a great 
people leader and also astute when it comes to bottom line delivery. He has the best combination, ensuring that his 
people feel good at all times and making sure he over delivers on the numbers, even during the current economic 
turmoil. I admire this General Manager for the effort he has already made to create an open and trusting 
environment with the facilitation of the NoLimits team. I admire him all the more for recognising the need and 
wanting to encourage even more openness and trust, especially during tough times.  Read on for the NoLimits 
response on this question: 
 
The initial foundation for creating an open and trusting environment in this regional team has already been 
established by setting up a facilitated feedback programme with NoLimits. Now the foundation has been set, it is 
important to put the bricks in place to build an even stronger team who communicate with one another in an open 
and honest way. Achieve this with teams in corporate organisations by following the step by step TRUST formula: 
 

1. Trust – have the intention of creating an open and honest environment by focusing on trust. Let trust be 

the key word that everybody in your team uses so that it becomes like a team mantra.  The more trust is 

talked about, the more the team will find ways to enhance trust and for the intentionality of trust to be 

cascaded throughout the whole of the company division. 
 

2. Relationships – trust is very much about relationship building. Do all you can to build relationships with 

other team members. Find ways in which you can encourage the team to talk to one another, to share 

best practice and to relate to one another. Simple techniques such as picking up the phone to speak to 

other colleagues rather than sending an email has a dramatic and lasting effect on building relationships. 

When possible arrange to see your work colleagues, preferably meet them face to face and if this is not 

possible arrange a video conference.  I remember working with a colleague and talking to him for 2 years 

before I met him. His surname was ‘Twig’. I pictured him as lean and skinny. When I met him for the first 

time I had a real surprise, his hobby was entering Mr Muscle competitions! 
 

3. Unconditional – make your open and honest relationships unconditional. Ensure that everybody in your 

team does this too. The fewer conditions you impose on people, the less room for frustration, break down 

in communications and mistrust. If you approach work colleagues in an open, trusting and honest way, 

they are more likely to treat you this way and vice versa if you don’t. At NoLimits we’ve been helping 

colleagues build better relationships across different functions and different regions of the world. 
 

4. Share – openly exchange and share information. Consistently give feedback to one another. Be 

constructive. Give praise and constructively give feedback that is developmental. Make your feedback 

specific and focused on behaviours. Feedback is a wonderful gift. It allows teams to grow, know what they 

are doing well and not so well. Rather than make the same mistakes, they are able to adjust and adapt to 

meet the requirements of a well functioning team. At NoLimits we facilitate feedback sessions, as we 

recognise that this is the best tool to help teams function even better.  
 

Beware: Giving feedback does come with a health warning. If not conducted 

properly it can be disastrous. You need to know how to give feedback so that 

people in the teams will grow rather than resent, or seek revenge for poorly given 

feedback. 

 

5. Talk  - Encourage everyone to talk about being in an open and trusting team. Walk the talk. Actively 

demonstrate ways in which you are being open. Be role models for each other.  Tell people outside your 

team how you work together openly and how you encourage trust with one another. The more you all 

talk about openness and trust both inside and outside the team, the more you will live up to these 

standards. The more you live up to these standards the more it will happen. The whole process becomes 

self perpetuating. Beware: You have to constantly and consistently work towards the goal of being open 

and honest. This requires giving regular feedback and as a leader, being ready to receive feedback in the 

same way. The moment you become complacent, this is when you will stop being an open and trusting 

team. This is an ongoing and consistent process. 
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“Tell me, I will forget... 
  Show me, I will remember... 
   Involve me, I will understand." 

 

“How can I create openness and trust in my 
regional team?” 
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Interested in attending a 2 day PowerPresenting workshop and don’t have enough 
people to run one internally? ….. for more information on PowerPresenting, please click here 

 
 We organise public programmes around desirable dates for you; Our 2 day   

PowerPresenting workshop is run by Janet Cropper, co-founder of NoLimits. 
  
 

Janet is passionate about personal growth and development, enabling people, teams and organisations to 
work more effectively, with greater impact and increased performance. Janet has extensive experience in 
executive coaching, training, career management consulting and Human Resources. Janet enjoys motivating 
people to make the best business, career and life decisions and equipping them to have the confidence to go 
that extra mile, whether it is in leadership, executive presence, influencing, building relationships, coaching 
or presenting.  

 
Now you too can make confident, high impact and clear presentations to captivate your audience. 

 
Presentations. You either love them or hate them. 

 
However you feel, this unique NoLimits workshop will equip you with new presenting techniques giving you extra 

confidence, clarity and impact. 
 

You will return to work with tools, techniques and feedback to make winning presentations that drive results. 

 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PowerPresenting Workshop, Singapore 

Notice Board 
 

Continued from Page 1……… 
 
NoLimits has helped give this SME the lift it needs by 
firstly taking the business owners and executive team 
out of their every day routine and guiding them 
through a creative process to focus on: 
 
• Their purpose to the outer community 

• Who they are 

• What is important and why 

• What they want   

 
As part of a visioning process, NoLimits enabled the 
team of this SME to dream big and plan where they 
wanted to be, as well as how they will get there.  
Thinking ‘big’ gave them renewed energy, inspiration 
and most importantly of all they were able to jointly 
clarify their direction.  
 
This SME is now achieving the strategic changes it 
wants to enable it to reach its new destination. 
 

 Similarly, when NoLimits worked with the frustrated 
leader and the Executive team of the corporate 
organisation, they were able to creatively focus on 
their purpose.  

  

 Using a tailored survey designed by NoLimits, the 
Executive team was able to understand what was 
important for their clients.  This enabled them to 
design the right strategic direction that was in line 
with their purpose and with what their clients 
wanted. 
 

 

 “Direction is more 
important than speed. We are so busy looking 
at our speedometers that we forget the 
milestone.”   
 

Author unknown, but very true. 
  

 A key message from the organisation development work 
NoLimits conducts with corporate organisations is ‘know 
which direction you are heading for’. If you don’t know 
where you’re heading, you’ll end up where you are going. 
If this is around in circles, then this is the direction you 
will take.  If you know where you’re heading, this is 
exactly where you’ll go. It’s far better to know, than not 
to know. This not only gives your organisation direction. It 
helps your leaders, teams, clients and customers know 
where they are going, as well as being highly motivational 
for everybody involved. 

  

  “If you do not change direction, you may end up 
where you are heading.” Lao Tzu 
 
For a no obligation discussion on how to ensure your 
direction, email Sandra Lai at 
sandralai@nolimitsasia.com or call Martin Cropper, 
CEO of NoLimits on +65 6232 2466.  
 

 

Email us: 
info@nolimitsasia.com 
 
Visit our website: 
www.nolimitsasia.com 
  
 
 
Singapore:  
Sandra Lai, 
Business Manager 
Tel: +65 6232 2466  
 
Hong Kong: 
Sue Knox, 
Senior Consultant 
Tel: +852 2293 2316 
 
Australia: 
Jane Jackson, 
Senior Consultant 
Tel: +612 8216 0805 
 
Japan: 
Simon Cropper, 
Managing Director 
Tel: + 813 5456 5274 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
“Tell me, I will forget... 
  Show me, I will remember... 
   Involve me, I will understand." 

 

http://123campaign.com/link.php?ml=4a72d0715e417&lk=4a72d0715a597&lf=2009_07
mailto:sandralai@nolimitsasia.com
mailto:info@nolimitsasia.com?subject=Enquiry
file:///F:/Documents%20and%20Settings/Martin.MARTINS/Local%20Settings/Temporary%20Internet%20Files/Local%20Settings/Temporary%20Internet%20Files/OLK36D/www.nolimitsasia.com


We also offer: 
 

Tailored Corporate Programmes 
 

 Vision and Values Leadership 

 Leading and Managing Change 

 Team Development 

 Employee Engagement 

 Climate Surveys and Organisational 

Feedback 

 Executive Leadership Retreats 

 Disney Creative Planning Strategy  

 Goal Setting 

 Personality Profiling 

 Influencing and Conflict Management  

 Executive Impact and Career Development 

 Presenting with Power & Presence 

 Coaching for Leaders & Peer Coaching 

 Competency Based Interviewing 

 Train the Trainer 

 Neuro Linguistic  Programming (NLP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NoLimits Events 2009 
 

Business NLP Practitioner 
Singapore 
1-9 December 2009 

Click here for detail 
 
 
NLP Master Practitioner  
Singapore 
18 October – 1 November 2009 

Click here for detail 
 
 
Learn more about NoLimits 
programmes by visiting our 
website: 
 
 http://www.nolimitsasia.com 

From the blog 
 

 
 
 
 
 
 
 
 
 
 

The Principles of Cause and Effect 

 

When something happens to you that you don’t like, 
do you blame it on the person or the situation, or do 
you take responsibility for yourself?……… Read More 

 

NoLimits Extended DISC® Leadership Programme  
 

Certify your HR team and other senior leaders in applying 
and coaching with NoLimits Extended DISC® leadership 
assessments and NoLimits Extended DISC® recruitment 
profiles…..  Read More 

Our Offices: Singapore - Hong Kong - Sydney - Tokyo - Jakarta - London 
 

Coming later in 2009:  Mumbai and Bali 

One to One Coaching 
 

 Executive Coaching 

 Voice, Image, Presence Coaching 

 Career Development Coaching 

 

Free Webinar: Sept 15th 
 

Doing DISC right. Join host Kristin Mason with her 

guest Markku Kauppinen, President of Extended 

DISC North America, Inc., and learn how to 

effectively use DISC assessments.......... Read More 
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